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People have always been striving to manage organizations proficiently. Without understanding
the significance of human aspect within the organization, no organization can rise and survive
for long period. Study of human behavior and utilization of human resources are very crucial in
each operative area of an organization for its overall excellence. Therefore study of
Organizational Behavior (OB) is the most important. To understand OB and to get into the
depth of OB ina precise manner, basic concepts should be well grasped as the first step.

This book is specifically intended for management students particularly in the Indian context
and is useful in comprehensive understanding of essential OB concepts. This book is the second
and revised edition of “Understanding Organizational Behaviour” first edition, published in
2004 by Udai Pareek. This edition is extensively revised and enhanced. Three more new
chapters have also been added to the existing chapters of the first edition. Case studies on recent
burning issues have been included in every chapter to illustrate the issues and to discuss the
concepts. The book describes OB in the context of the emerging issues in the societies of
developing countries and in relation to all the organizational units: the individual, the group and
the organization.

The book is divided into five parts or sections. The first part includes chapters 1 to 5. The
opening chapter in this section is devoted to the human process to provide the basis of
understanding OB. Next two chapters of this section focus on changing cultural, societal and
organizational context. Chapter 4, which is a new addition, describes the forms and nature of
organizational structure and organizational design. It covers, for example, span of control,
centralization versus decentralization within the organization, emerging organizational design,
and corporate restructuring. Last chapter in this section includes interventions with positive
approach and thinking.

The second part comprises chapters 6 to 11. In this section, the focus is on psychological
perspectives of employees. It covers concepts derived from experimental psychology, which
provides the ground for most of the classical and contemporary psychological theories of
human behavior. Three chapters are devoted to explain learning, motivational and perceptual
processes.The last three chapters of this section discuss the individual aspects of human
behavior and highlight the importance of attribution process, personality, and attitudes.
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The third part comprises chapters 12 to 16. This section is devoted to the understanding of
dynamics between employees and organizations and highlighting employees' behavior at
organizational level. It includes role effectiveness, managing work motivation, coping with
stress and frustration, decisional process, and managerial role.

The fourth part contains chapters 17 to 22. This section explains group behavior within
organizations. First four chapters of this section cover interpersonal communication, effective
teams, conflict management, and developing collaboration. Last two chapters cover
leadership theories and styles, and developing leadership for tomorrow, which is one of the
new chapters added in this edition.

The last section of the book, which is the fifth part, comprises chapters 23 to 28. This section
deals with the organization as a whole or dynamics of organization as a total system. The first
chapter of this section is a new addition in this issue which discusses the nature and concept of
organizational power and politics within the organization. The remaining five chapters deal
with overall organizational system, like for example, organizational culture and climate,
organizational communication, organizational learning, organizational change, and
organizational development.

The current revised edition of this book will indeed serve the purpose of elucidating the basic

concepts of OB and their applications, resulting in a better understanding of the dynamics of
human behavior by researchers, management students, and faculty.
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